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“Better labs are built not just by the PI, but
by the everyday actions of everyone.”



MINDSET

Mindset of improving the lab
Think about what could be better (e.g., how lab
meetings are run).
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Be open
Embrace new tools, people, ideas and
perspectives.
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ENGAGE

Contribute in lab meetings
Speak up and as questions.3

Engage in lab operations
Help with logistics.4



Organize workshops to share skills
Host short sessions (e.g., stats tools,
productivity hacks). Share your knowledge!

5

Organize co-working and -learning sessions
WAG. Learn together!6

SHARE



Help with onboarding 
“Hey, join this slack channel”. 7
Help other team members
“Let me revise your ENAR abstract”. 8
Contribute to social events 
Deepens trust among team-members.9
Lookout for each other
“The deadline for this conference is coming up”.10

COMMUNITY



Understanding how to talk to each
other is the first step. 

What would be a rule/agreement you

want to propose?
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